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What is Process Excellence?

@ Sustainable Business

Excellence
Process Excellence integrates six core pillars:
Strategy, Processes, People, Technology, /
Governance, and Performance Management
— forming a unified circular framework that
drives agile, high-performing, and
sustainable organizations.




ASPM PROCESS EXCELLENCE FRAMEWORK

Six core pillars driving sustainable process excellence across the enterprise

Strategy Alignment

Align process initiatives
with organizational
strategy and business
objectives

O1
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Process Optimization

Streamline and
redesign end-to-end
processes to eliminate
waste and improve flow
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People & Capability

Build skills, culture, and
change capability to
sustain process
improvements
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Technology
Enablement

Leverage digital tools
and automation to
accelerate process

performance
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Governance

Establish frameworks,
ownership, and
accountability for
process management

05

Performance
Management

Measure, monitor, and
drive continual
improvement through
KPls and analytics
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PROCESS MATURITY MODEL

Advance your organization through five stages of process maturity toward continual innovation

————— B —

. continual innovation with enterprise-wide
LEVEL S AreElplsE process excellence

. Performance-driven operations with
LEVEL 4 ST data-informed decisions

. Standardized processes documented
LEVEL 3 Defined and consistently applied

Basic controls in place with repeatable
LEVEL 2 and managed processes

s Reactive processes with no formal
LEVEL1 Initial structure or standards
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TRANSFORMATION
METHODOLOGY

A five-step journey to process excellence and
sustainable change




Lean Management

5S

S

Value Stream Mapping

Dashboard Content About Us Contact

Operational Excellence

’***\

Operational excellence is achieved through continual
improvement methodologies. Lean Management
eliminates waste and maximizes value. 5S organizes
the workplace for efficiency. Kaizen drives incremental
daily improvements. Value Stream Mapping visualizes
and optimizes end-to-end processes.
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Dashboard Content About Us Contact

Six Sigma reduces defects and variation using

I data-driven DMAIC methodology.
=1 '

Operational
Excellence Best
Practices

PDCA (Plan-Do-Check-Act) drives iterative
improvement and continual learning cycles.

ﬂ

<

TPM maximizes equipment effectiveness
through proactive and preventive maintenance.

Operational excellence is achieved
through disciplined frameworks. Six

Sigma, PDCA, TPM, and Process A .

Img rovement form the core toolkit | ) |  Process Improvement eliminates waste and
P . . = = streamlines workflows for peak efficiency.

for sustained performance gains. [ i I
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Dashboard Content About Us Contact

& Governance & KPI
7
| e

Governance Risk & Compliance ‘ /

An executive dashboard framework connecting
“'m il governance ownership and policies, risk and
= % = = compliance controls, and performance KPlIs.
LH R B Each pillar reinforces the others to drive

accountability, regulatory readiness, and
B KP| Dashboards measurable outcomes across the organization.
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Dashboard Content About Us Contact

Digital
Transformation
Readiness

"Technology delivers value when
processes are ready." Assess your
organization across six key dimensions
to build a strong digital foundation.

Leadership & Governance: Vision,
sponsorship, and accountability structures in
place.

Processes & People: Optimized workflows and a
digitally skilled, change-ready workforce.

Technology & Data: Scalable platforms, clean
data, and integrated systems architecture.

Readiness drives outcomes: align all six
dimensions before scaling digital initiatives.
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Al & DIGITAL

ENABLEMENT

Al and digital enablement are not part of our
current offering, but they remain an area for
future consideration.

Intelligent Operations

end operational performance.

Leveraging Al to automate complex
workflows and optimize end-to-

Data-Driven Decisions

business intelligence to guide
strategic decision making.

Human-Tech Collaboration

Empowering people with Al-
assisted tools that amplify human
judgment and creativity.

Harnessing real-time analytics and

Al Readiness

Building the digital foundation and
capabilities needed to scale Al
across the enterprise.
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BUSINESS
OUTCOMES

\ Cost Improvement
Operational Excellence Eliminating inefficiencies and

optimizing resource utilization leads to
significant reduction in waste and
operating costs.

Streamlined processes and intelligent
automation drive higher productivity
across all business units.

2 Customer Value Risk Reduction

personalized engagement deliver a improved controls reduce exposure to
consistently better customer operational and compliance risks.
experience.

\ Digitally enabled services and guﬂﬂ Stronger governance frameworks and



DIGITAL READINESS

Better Technology Outcomes

Organisations that invest in digital
readiness achieve stronger technology
adoption and faster innovation cycles.

Strategic Impact

Improved system agility, reduced
technical debt, and a workforce
equipped to leverage emerging
technologies.

Key Enablers

Al integration, cloud infrastructure, and
data governance frameworks that
support scalable digital transformation.




INDUSTRIES WE SUPPORT

Manufacturing

Smart factory operations,

supply chain optimization, and
industrial process automation.

Banking

financial analytics.

Core banking modernization,
regulatory compliance, and

Healthcare

Digital patient care, clinical
workflow efficiency, and health
data management.

Insurance

Claims automation, risk
modeling, and digital policy
management solutions.
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INDUSTRIES WE
SUPPORT

Telecommunications

Enabling connectivity,
networks, and next-generation
communication services.

((EE))

Infrastructure

Energy

Optimizing energy systems, Building resilient infrastructure
utilities, and sustainable for transportation, logistics,
resource management. and urban development.
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INDUSTRIES WE
SUPPORT

Retail Pharmaceuticals

Consumer-focused retail solutions Accelerating drug discovery,
driving personalized experiences compliance, and clinical

and supply chain efficiency. operations through intelligent
automation.

Government & Education Professional Services

Modernizing public services and @ Enabling consulting, legal, and

academic institutions with digital advisory firms with Al-driven
transformation strategies. insights and workflow digitization.
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Why ASPM
Consulting

&
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Strategic Business Perspective

We bring deep business acumen to every
engagement, aligning strategy with
organizational goals to drive meaningful,
measurable outcomes.

Practical Implementation Experience

Our consultants have hands-on experience
delivering complex transformations, ensuring
solutions are actionable, realistic, and built to
succeed.

Y 2

Integrated Expertise

We combine cross-functional knowledge
across operations, technology, and people to
deliver holistic, end-to-end consulting
solutions.

Sustainable Results

We design for lasting impact — embedding
capabilities within your organization so results
endure long after our engagement concludes.
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90-Day Implementation Roadmap

Phases & Key Milestones

Phase
Discover & Assess

Conduct stakeholder interviews,
assess current state processes,
identify gaps and opportunities,
and establish baseline metrics for
transformation.

Days 23-45

02

Phase 2
Design & Plan

Develop future-state blueprint,
define KPlIs, build change
management strategy, and create
a detailed implementation
roadmap with clear milestones.
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. = Days 46-68
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\.\_ _,&;_,j_f

Phase 3
Transform & Implement

Execute initiatives, deploy
solutions, engage teams through
targeted training, and monitor
progress against defined KPIs
with iterative adjustments.

Days 69-90

04

Phase 4
Sustain & Scale

Embed new capabilities, transfer
knowledge to internal teams,
scale successful pilots, and
establish governance for
continual improvement.
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READY TO BUILD A HIGH-
PERFORMANCE
ORGANIZATION?

Transforming Organizations Through
Process Excellence, Operational
Excellence, Governance, and
Sustainable Performance

Transform your operations.
Strengthen governance.
Improve business performance.

ASPM

KICK TODAY, WIN TOMORROW.
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Great results
begin where
hesitation ends_:_;_
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